
Project Management Structure

Our six-stage process enables complete project control by clearly identifying the specific steps 
required to take the initial design concept through to full construction - on time and within  
your budget.
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Project Conception

Documentation

Authorities

Site installation

Completion

Ongoing Maintenance

•	 Client brief

•	 Preliminary space planning

•	 Works identification

•	 Works planning

•	 Budget estimate 

•	 Scaled 2D CAD drawings

•	 Specifications

•	 Sustainable design practices

•	 Colour schemes

•	 3D Visualisation images

•	 Certification authority engagement

•	 Owner approvals

•	 Local council application

•	 Building code of Australia &  
Australian Standards compliance

•	 OH&S regulation

•	 Insurance coverage

•	 Construction management

•	 Budget control 

•	 Quality control

•	 Cleaning

•	 Final detailing & approval

•	 Occupation certification

•	 As built documentation

•	 12 months warranty on all our  
workmanship

•	 Continual relationship to service all of your 
future facilities needs as you grow


